
Minutes General Assembly: Midterm Evaluation, 27th board 9th of June 2020 - 19:00 
Location: Online: Kaltura 
 
1. Opening 
Amber opens the general assembly at 19:02. Amber welcomes everyone. 
 
2. Announcements/Received documents  
Amber says there are no announcements or received documents 
 
3. Establishing agenda  
Amber establishes the agenda. There are no topics that people want to add to this list. 
 
4. Establishing voting committee 
Amber asks who wants to be in the voting committee. Person 1 and Person 2 volunteer to be 
the voting committee. There are 18 people present.  
 
Person 3 has an authorisation to vote for 1 other. 
Simone van der Hoek has an authorisation to vote for 2 others.  
 
So there are 21 voters in total.  
 
5. Voting minutes General Assembly: General Assemblies’ Schedule Policy 17/02/2020 
Amber says that we are going to vote about the minutes of the General Assembly: General 
Assemblies’ Schedule Policy.  
 
Votes for the approval of the minutes from the General Assembly: General Assemblies’ 
Schedule Policy 17/02/2020 
21 in favour  
0 against  
0 withholds 
 
6. Summary Midterm report 2019/2020 
Amber gives a summary of the Midterm Report and says the board mainly wants to focus on 
the finances this general assembly.  
 
Amber says we want to evaluate the quantity of the drinks. We organized two drinks every 
month instead of one drinks every month. We want to give an advice to Board 28 about the 
quantity of drinks so we wanted to discuss this topic with our members. The board thinks two 
drinks every month keeps the small group of very active members active (in a positive way) 
and that one drinks a month will probably have more visitors and a more diverse group. 
 
Amber discusses point 2 from interact from the chair. She says she and Loes have not set 
up a sounding board. In the first survey of the year we asked members to participate in the 
sounding board. Four or five members were interested. The plan was to have an informal 
meeting where members would get a free diner as reward for their participation. During this 



dinner we would have discussed tips and tops on how to improve Itiwana. Due to the corona 
virus this sounding board could not take place in real life. We do want to pass this idea to 
board 28. 
 
Amber discusses the study buddy system (Chair point 5 // interact). There seems to be 
interest in this plan, but for it to succeed Simone van der Hoek and Amber came to the 
conclusion that it must start at the beginning of the year. So, they will set up a plan and put 
registration lists online and then the next board can take over from here (if they like).  
 
Amber talks about the membership file (Secretary point 5 // inform). The website of the new 
membership file is finished. Loes will sit down with the audit committee. They will check if the 
SEPA, the way we request automatic transactions, is correct. If this is the case, Loes can 
officially launch the new membership database! 
 
Amber discusses the contact with the institute (Education Officer point 5 // general tasks). 
Wouter has not had any contact with the student member of the institute's board of the first 
half of the year. He had contact with her through the Programme committee, but they have 
never discussed Itiwana related business. All the information flow necessary for our duties 
as the Itiwana board, went through Amber and Loes, who met multiple times with others of 
the institute. They talked mainly about our connection with international students and how to 
improve the relationship between everyone: dutch and international members.  
 
Amber discusses the collaboration with HSVL and L.A.S. Terra (Activities Officer point 4 // 
interact). The board didn’t team up with HSVL and L.A.S. Terra because other associations 
showed interest in a collaboration with Itiwana. We planned an activity with N.N.P., the study 
association of Dutch language and culture, but due to COVID-19 we were not able to 
organize this activity anymore. Simone Luca made plans with study association Emile to 
organize a party in June, but due to COVID-19, this activity couldn’t take place as well. 
 
Amber discusses the contract with Joorit (External Affairs Officer point 1 and 2 // General 
Points). Jet renewed the contract with Joor it and she made an arrangement with De 
Pizzabakkers Leiden. Itiwana can give away two gift vouchers and our members will get a 
discount at De Pizzabakkers Leiden. Due to COVID-19,her successor will have to consult 
with the manager of De Pizzabakkers Leiden when we can announce this to our members. 
The deal with Joorit provided us with enough money to meet our target. Our target will be 
supplemented by selling handmade jewellery. She had good contact with Studio de Veste in 
de past and she aims to keep in close contact with them.  
 
Amber talks about the instagram account (Communications Officer Point 3 // General 
Points). Mandy has been actively managing Itiwana’s Instagram account, but not the 
Snapchat. She noticed that people are not as active on Snapchat anymore. So she won’t 
use this account anymore.  
 
Amber talks about the InDesign guide (Communications Officer Point 8 // Inform). Loes and 
Mandy updated the InDesign guide so future committee members can more easily learn how 
to use this program.  



 
Amber talks about the committees. The Acquisition and alumni committee made some 
necklaces of sustainable materials and sold some already (Point 6 // Interact). In their 
process they decided not to design prints anymore (Point 7 // interact). They wanted to focus 
on the necklaces.  
 
They did not make enough deals with companies to realize the discount card (Point 8 // 
interact). The plan was to make an overview of the deals for members instead, but since the 
COVID-19 crisis, some deals do not apply, such as the pizzabakkers. Jet will make an 
overview of the deals we made for my successor, she can decide whether she wants to 
proceed with the plan of realizing a discount card. 
 
The activities committee planned the first committee activity, but due to COVID-19 we had to 
cancel our plans. If it’s possible, we want to do something together in September (Point 2 // 
interact). 
 
The bulletin made space on Itiwana’s website to show all of the Bulletins from 2018-2019 
onwards, so that older editions will still be available to new members. As of right now there 
are 6 Bulletins available on the website (Point 6 // inform).  
 
The education committee has collaborated with external parties for every activity they have 
done. Local For a Day and the Congres had multiple lecturers, and for the symposium they 
even worked together with the photocom, the aa-com and three other study associations. 
What Wouter also wants to point out is that we had two more activities planned: 'working at 
an ngo', where they worked together with Career Services, and the institute's career day, 
they already met with Simone de Boer. They were both cancelled because of Corona. Also, 
the SMORT Games are going great. 
 
The ICA committee was invited by studio Pauw to film a talk show about contrast in their 
studio (Point 5 // Inform). This would be the film for the first ICA. Pauw cancelled this 
appointment one week beforehand. Besides that, they wanted to film a documentary about 
medical anthropology for the second ICA. Due to COVID-19 they were not able to do this. 
They did film two teasers for the ICA instagram. Besides that, they are almost finished with 
the last ICA of this year with Medical Anthropology as its theme. This will probably be 
published at the end of June.  
 
Another member joins the assembly at 19:26, 22 voters.  

The photocom has been busy trying to archive the photos from 2015-2016 to 2017-2018 on 
SmugMug (Point 7 // Inform). They did manage to access the photos through Citrix, but 
found out that they cannot open SmugMug through Citrix. This means they would have to 
e-mail every single photo to themselves through Google Drive, download them on their own 
devices, and then upload them. They have decided to wait until September so they can 
hopefully upload from the Hok instead, because this would take too much of their time.  



The survival committee was not able to organize a physical survival weekend (Point 3 // 
interact). Instead they had an online survival weekend on the original date of the survival 
weekend. The survival committee posted two video’s about ‘at home survival’ and ‘surviving 
a lockdown’, they also played ‘weerwolven’ and held a neflix party session. 

The travelcom had to cancel the study trip to Poland. So instead they posted stories on 
Instagram with information about travelling and Poland in the week when the study trip would 
have taken place.  

7. Q&A Midterm report 2019/2020 

Person 4 asks how we experienced this half year. Amber asks if she means the corona part 
or the regular part. Anne says both. Amber explains that the corona part was rough as many 
activities couldn’t take place, like the study trip and survival weekend. We tried to do the best 
we could, but the regular part was definitely more fun because we knew what we were 
doing. 

Person 3 asks whether Board XXVIII will be writing their policy in a new way. Amber says 
yes. Person 2 made a draft that Amber will polish so that Board XXVIII has a new policy 
format. Veronie says great job! 

Person 3 also asks how the contact with the institute is going. Amber says it’s going quite 
well and that we stay way more in contact with the institute than other associations, through 
the people at the institute Amber and Loes met with regularly. Those meetings were also 
about the coronacrisis and the new first years and their First Years Weekend. 

Amber asks whether there are any other questions. Person 1 says yes. Person 1 asks if 
we’ve already got an idea for the First Years Weekend and the introduction period. Amber 
says yes, we have. We got new guidelines through the StOP, as the FYW will probably not 
take place in real life. We’ve made a plan B for an online alternative where we’ll give general 
information through Kaltura about the study, about Leiden and social life, and we’ll do a 
pubquiz. We’ll see if small activities will be possible again, so we could host games. 

Person 2 asks how we’ll train the new Board. Amber says we’ve already had the general 
training through Kaltura where we talked through our tips and information the new Board 
would need. We’ll also still have position trainings. Some will be online, some will be in 
Leiden. We’re looking into trainings in the university for the positions that really need it. 

Person 3 asks if we already know more about guidelines for the first semester of 2020-2021 
and whether there can be a change of the Board party and other activities. Amber says that 
it isn’t clear, as it can be “in real life if possible”. She has meetings every two weeks with 
other Chairs and Linde, but she doesn’t know too much yet. Simone adds that it’s difficult to 
guarantee 1,5m during a party. Amber says we hope it’s possible, but we don’t know yet. We 
might split the General Assembly and the party into two dates. Person 1 adds “omg no 
cobo’s”. Wouter says, maybe a few months later. 

Person 3 asks whether the new board is excited. Lin and Amber say they are. 



Two members leave at 19:43, 20 voters.  

8. Break 
Amber continues at 19:55. 17 persons present, 3 authorizations, 20 votes.  
 
9. Discuss/explain Financial Midterm Report 2019/2020 

Person 1 says she has a discussion point and asks whether we will discuss the drinks as 
well. Amber says we will after the LaSSA part. 

Amber gives the word to Simone H. 

Simone says we’ll discuss the financial report, but that we can’t vote today as the audit 
committee couldn’t check the bank account. Person 5 says they only want to stay if we’ll 
vote about the money. Person 3 says we will vote about the money, just not about the report. 
Person 2 says they'll have to leave in 10 minutes but that Person 3 will replace them in the 
voting committee. 

Person 3 says the current balance in the financial report is not right and needs to be 
checked. 

Simone says we’ll create an extra buffer because we expect less international students for 
2020-2021 and need to make sure we won’t have any financial problems. 

Simone says the acticom has a lot of money left. 

Simone says we’ll move on to the committees. A lot of committees have money left. She 
wants to mainly discuss the travel committee, as the study trip has been cancelled. 
However, some expenses had already been made. Simone is still in contact with the institute 
about money. The members who would’ve gone on the trip should be given most of their 
money back as possible. The board would like to distribute the money left amongst the 
members who would’ve gone on the trip. This would be fair, as they would’ve been the only 
ones benefiting from the money anyway. If we don’t use Itiwana’s contribution, members 
would only get 170 euros and lose 80 euros. If we do, members will only lose 40 euros. 

Simone asks whether there are any questions. Person 4 asks how we will divide that money 
as some haven’t paid the second term yet. Simone explains that the ones who have paid the 
second term will receive 212 euros and those who haven’t will receive 112. 

Person 2 leaves at 20:17, 19 voters.  

Person 4 pays their compliments. Person 3 asks whether it is clear for everybody what we’re 
going to vote on. Person 5 says they have no idea. Simone explains the voting will be on 
where the travel committee's money will go to: the members who lost money, or in a buffer. 
Person 5 says it’s clear. Person 3 says we cannot vote on the report as the audit committee 
didn’t check it. 

  



Person 1 asks whether we should have a discussion block first. Amber says we’ll vote about 
the travel finances later.  

10. Discussion 

Amber asks if there are any other points of discussion besides the drinks. Person 1 says we 
need to discuss the GDPR of putting the minutes of General Assemblies online. Amber asks 
what Person 1 means. Person 1 will explain during the actual discussion. 

Person 6 asks whether Person 3 has an authorization from Person 2, whose position Person 
3 took over in the voting committee. Amber asks Person 3 if this is the case. Person 3 says 
no but will ask Person 2. Person 2 authorized Person 3. This means 20 votes. 

Person 3 now has an authorisation to vote for 2 others. So there are 20 voters.  

Amber says we first discuss the amount of drinks a month. Amber explains that two drinks a 
month will keep the small circle of members active, but that one drink a month would attract 
a bigger amount of visitors. Person 4 asks why we think once a month draws more people? 
Person 1 also disagrees with Amber, as they tried to do one drink a month but “if people 
don’t want to come then they don’t come”. 

Simone Luca adds that one drink a month feels more special and the last few drinks weren’t 
very popular. 

Person 6 says that two drinks a month are nice, but that some were too close to deadlines. 
Person 1 adds that if drinks happen once a month make the small circle less active too and 
Person 4 agrees. 

Jet says if we do one a month, they will be bigger because we’ll have more money. Simone 
says we’ll then have more time for thinking about themes. 

Person 1 says that if the once-a-month drinks are timed wrongly, some people won’t have 
drinks for multiple months. Person 7 agrees. 

Person 8 thinks we could maybe do two a month, but one special one, and one regular one. 
Person 1 adds that to keep people active, low key activities are needed. She likes Person 8's 
idea. So does Wouter. So does Person 7. 

Person 4 advises the next board to start with twice a month. 

Person 3 asks what would be the point of a second, non-special drinks. Person 1 says that 
the point is to keep people involved and active. 

Simone L. says that the amount of drinks can only be changed during a GA, so that if Board 
28 starts with two a month they will need to keep this up until the next GA. 

Person 7 says that the 2nd non-special drinks would still keep people involved. 



  

Amber concludes that most people like 2 drinks a month better. To divide money better, one 
would be special and one wouldn’t be. 

Person 1 suggests to organise a Sine Regno for XXVII. Amber says if we would organise a 
sine regno, the old board takes over for a week.  

Now we discuss the GDPR point Person 1 introduced. Amber asks if Person 1 can go live. 
Person 1 explains she was talking to the StOP who explained that putting the minutes online 
is not really GDPR safe and it has open access. So, Person 1 thought it might be better to 
only mail the minutes of a previous GA to members with the GA invitation and remove the 
minutes from previous assemblies from the website. Amber says we could also make it 
members’ only. Person 1 says that’s not possible because then the entire page would be 
looked. Person 3 says minutes have to be as GDPR proof as possible. Person 4 asks 
whether we would then still know what was decided during previous assemblies. Person 1 
says we could also create a GDPR proof format.  

Person 3 says that the summary would be sent with the invitation for the new GA. Person 1 
says this would be too late as this would only be sent two weeks prior to a new GA. Person 4 
says she likes to have them on the site so people can check the minutes later.  

Wouter asks if it would be possible to make the public version GDPR-proof but the summary 
not. Person 1 says this is possible. Person 3 asks if there could be a password protected 
link. Person 1 says that isn’t an option as then the whole page would be password protected. 
Person 3 asks if it couldn’t only be used on the minutes. Mandy says no, as then a whole 
new page would need to be created for the minutes as passwords can only go on full pages.  

11. Voting Financial Midterm Report 2019/2020 

Amber asks if people can drop their votes in the chat. Simone explains once more that we 
are voting on dividing the 1500 euros amongst the members who would’ve gone on the trip.  

20 votes in favor 

0 against 

0 withholding.  

Amber says the plan has been accepted and that we will vote about the Financial Report 
itself later. 

12. Voting Midterm Report 2019/2020 

19 votes in favor 

0 against 



1 withholding 

The Midterm Report is approved.  

Person 5 leaves at 20:43, 18 voters.  

Person 3 asks if we can put the agenda back on the screen. Amber does so.  

12. WDO 

Person 1 asks if we can put the WDO finances on the screen. Amber does so. 

Person 1 goes live again. Person 1 explains that the WDO wanted to do bigger activities 
from February onwards, but they couldn’t go through due to Corona. The new board will 
probably be announced next week. The WDO went way over budget with the Tai-Chi 
workshop as the WDO was losing visitors, but they will still have money left over. 

Wouter asks about the new WDO board. Person  says attracting new board members 
happened through Instagram. She was afraid no people would as they couldn’t host 
activities, but the board will in fact be bigger than this year. 

  

 13. LaSSA 

Amber gives the word to Wouter. Wouter says the LaSSA financial report hasn’t been made 
yet. We were supposed to have 3 activities. Antropoloco and Antropoloopbaan were both 
successful. They also wanted to organise the congress, but then corona came. The 
contribution will not be lowered. We can give the same amount of money. The coming year it 
will be 150 just as last year. Wouter says we will discuss next year about lowering the 
contribution. Next year there will maybe be more drinks with all associations.  

14. A.O.B. 

Amber says the agenda isn’t completely accurate anymore. Amber asks whether there are 
any more topics. Person 1 says she thinks we’ve handled corona great. Person 4 says she’s 
sad there are no parties. Person 6 gives a shout out to Mandy for doing a great job as 
Communications Officer now that communication became way more important. 

Person 1 asks if it still feels like we’re doing a board year. Jet says it feels like it’s over. 
Simone L and Simone H, Wouter and Loes agree. “It feels like doing actual work, without the 
fun part”. 

Person 3 asks what the scavenger hunt will look like. Loes explains it will take place in 
Leiden and that there will be 3 places where Board members will sit. The members will need 
to find the Board members. It will be Corona-proof. 

Person 3 says she’s proud.  



Person 7 leaves 20:56, 17 voters.  

15. Closing 
Amber closes the General Assembly at 21:04.  
 


